Reunion 2006 After Action Report


Counterparts' 2006 Reunion in San Antonio will be remembered as one of our best.  Steve Moczary, our Reunion Coordinator, did an extraordinary job of planning  events that included a Mexican Dinner, a fascinating bus tour of the LBJ Ranch, a German lunch in Fredricksburg, and an opportunity to visit the Pacific War (Nimitz) museum.  Our banquet Saturday night was well attended by members and their wives. We had a higher turnout of wives and guests than we have had in some time, a fact that gave events an extra elegance.


We managed to find time to hold three  business meetings at which we attacked an agenda of new and old business.  Here are some of the highlights of our discussions:

· "A challenge for Counterparts":  In the past we have contributed to a number of humanitarian organizations operating in SEA, including Mike Little's "Operation Rice Lift", Save the Montagnard People (STMP) and Vietnam Veterans with a Mission (VWAM). As a result of his recent trip to Cambodia, PAO Rich Webster has also recommended that we support a scholarship fund for Cambodian Corps. 

· Attendees were enthusiastic about this return to Counterparts mission and after discussion, we decided on the following:

Contribute $500.00 each to STMP, Operation Rice Lift, VWAM, and the Vietnam Institute at Texas Tech.

Establish the "Counterparts Scholarship" with a goal of contributing $2000.00 per annum.  Counterparts contributed $500.00 Seed money, immediately matched by pledges from individual members.

· We recognized the hard work of Jim Simmons on membership matters, as well as Steve Moczary's  "Grand Opening" of the new Village Store, which had almost $1,000 in sales during the reunion. 

· After discussion of the need for volunteers for unfilled offices, J.C. Fisher volunteered for the post of Adjutant, to coordinate with Jim Simmons on Membership, XO Tom Stevens, and to take over fincancial record keeping from Ken  Jacobsen, as soon as that can be arranged.

J.C. is our former Historian and has been one of Counterparts' long time stalwarts.  

· Member Bob Barrow, a CPA, volunteered to take charge of our effort to reinstate our 501C3 status.  This is major progress in this important area.

Also worthy of note was the "mini reunion" of Counterparts members formerly attached to Advisory team 31,who had gotten back in contact with one another this year.  These guys even had their own T-shirts!

At the Banquet we  recognized the accomplishments of former Commander D.L. "Pappy" Hicks, and former Quartermaster Jack DeBoer.  A moment of silence was observed, and a toast given to comrades who passed on during the year.

The Reunion concluded with a decision to hold our 2007 Reunion in Tampa, Florida.  Bruce Matthews volunteered to begin the planning.

From my perspective as Commander, Reunion 2006 was a success.  We managed to follow through on the initiatives begun last year, and to set new goals and challenges for the future.  Since last year, we have gained 22 new members, and judging from the Reunion, have also seen a significant increase in interest and active member participation. 

We should be proud of ourselves.  Let's keep the momentum going.

Ken Jacobsen

Commander 

